Challenges & Possible Solutions
• Challenges of the current approach -Documentation is created and transmitted after the fact not during each task which creates a delay -Data for different phases of the same activity are coded differently which needs to be harmonized -Turnover of project and evaluation staff leads to loss of institutional knowledge -Quality and completeness of the data shared may not always be a top priority -Data and documentation standards are suggested and not enforced -Third-party review and profiling is difficult, time-consuming, and expensive
• Possible solutions
-Implementers and evaluators should use a single methodology to systematically profile their activity in a centralized system -Record and submit the documentation during and not after the activity -Conduct third party review of data entered by partners during the life-cycle of the activity
